Wootton Bassett & Cricklade Community Area
Area Board - Development Phase
TASK GROUP - SUB GROUP
State of the Area Debate/Consultation
11" September 2008 at 1000am
Broad Town Village Hall

MINUTES AND ACTIONS

Attendees: Clir Mike Bell (ABTG), Lisa Mitchell (NCAP), Dr Richard Pagett (NCAP)
Cllr Veronica Stubbings (NCAP)
Officers: Shelley Parker, Project Manager, Area Board - Wootton Bassett & Cricklade

Area Boards Task Group (ABTG) - Northern Community Area Partnership (NCAP)

Action Initials — |SP| — Shelley Parker Richard Pagett — Mike Bell

ltem Note

1 Apologies - ClIr Peter Roberts (ABTG) and ClIr Tony Clements (ABTG)

2 Additions/Amendments to the Agenda - Additional item at 10 i Budget
Consultation.

3 Purpose of the “debate”; link to LAA and Community Plan Updating

Chief outcomes of debate/consultation are to a) gauge local public
expectations b) promote the Area Board c) prioritise local need and d)
review the existing Community Area Plan.

Essential that sub group works to current Local Area Agreement (LAA) for
both consultation and review of Community Plan. (In turn, this links to the
Sustainable Community Strategy). Consultation findings falling outside
current LAA working blocks should influence future LAA revisions i
important in rural areas.

Simple presentation needed for pilot Area Board.

ACTION to contact relevant officer(s) at WCC for confirmation of most
recent LAA blocks and to arrange future presentation to Area Board
(already a Task Group action).

to draft Statement of Purpose for next Task Group meeting (8th
October 2008)

4 Finance - Proposed consultation to be prioritised and costed out. (See 6
and 7 below). Bid to be made to the Area Boards-Development Team
Leader (Steve Milton) as soon as all information available. (Some funding
earmarked for consultation events/exercises during the pilot stage).
Important to stress that the Wootton Bassett/Cricklade Community Area is
the only one in the county with 2 market towns, a village with a population
to match that of one of the towns and a large RAF Station alongside a
number of small parishes.

ACTION | SP to list and cost out consultation exercise (see 6 and 7below)

5 New title - Task Group had agreed that &tate of the Area Debatedwas no
longer relevant. Discussion took place around how the exercise must
encourage community engagement. New title narrowed to 3 possible
alternatives:

1) Shaping our Communities T Getting it Right (SOC)

2) Regaining our Communities 1 Planning for the Future (ROC)




3) Recharging our Communities i Communities for the Future (ROC)
Agreed that 1) above should be submitted to the Task Group

ACTION | MB|to put this to Task Group at its meeting on 8" October 2008
6 Logistics (Timing & Timescale, Venues etc) - Agreed that:

9 the consultation exercise should be spread over 2-3 weeks
1 launched with a presentation at the pilot Area Board meeting on
12™ November (encouraging press to attend)

1 it would run up to Christmas to coincide with local events
T it would take a 6r o acdnsuftationdo loaap p |
people)

ACTION

to prepare a presentation to include a forward plan of local
consultation for pilot Area Board on 12" November.

7

Format (conventional meeting, on-line, direct consultation, making a
contribution, dealing with cross-cutting issues, how to make it
inspiring etc) - Vital to reach as wide a range as possible through a
variety of innovative techniques

9 use of local community events already planned in the lead up to

Christmas

T carefully thought out questions to help provide a snapshot of how
local people see their area
leaflets encouraging people to respond to the consultation
use of visual displays
a O6super mar k-gdodcatahment far masthgroups
mobile roadshow using a converted bus or the WCC or NWDC
publicity trailers

1 use of social networking sites

1 offer of a prize for participating (along the lines of a raffle)
Involvement of Councillors, Task Group and NCAP members was vital in
making it all work and help to give the exercise credibility

=a =4 —a

ACTION

to identify local events over November/December period, find out
availability and costs of using the Open Blue Bus and the Council
roadshow trailers. And prioritise above list to essential and
desirable alongside corresponding costs (where easily obtainable)

Updating the evidence base - Important that all information listed in the
review of the plan has a firm evidence base which should be aligned
(where possible) to the LAA.

The statistical report i &tate of the Wootton Bassett and Cricklade
Community Area -Gproduced by WCC researchers did not cover all 8
themes nor was it linked to the LAA. It was a profile.

No requirement for area surveys as all relevant information had already
been collected, for exaadasd®movira wP
Voice). This could be collated and mapped to provide an overview of local
opinion in this Community Area (CA). This could also provide a starting
point for the consultation or more specific research by pollsters such as
MORI.

ACTION

SP to ask WCC researchers about the possibility of a mapping
exercise bringing together all consultation specific to this CA. And
ask whether the existing profile research could be expanded to
include all 8 themes and/or be linked to the LAA.

Community First - Specific Tasks - Terms of Reference (TOR) and
briefing to be drawn up for
1 Lesley Taylor (Community First) to scope out consultation for the




25-40 age group using different techniques (social networking
sites, pub quizzes, toddler groups, working with large employers,
etc). (Timescale to fit in with consultation - mid
November/December) 1 paid for by NWDC

1 David Beaton (Community First) to look at empirical research on
innovative ways to engage hard-to-reach and vulnerable groups
without increasing exclusion 1 paid for through European Social
Fund.

ACTION

RP to draft TOR on behalf of NCAP (target - week of 22" September)
SP to send interim e-mail to Community First to confirm this.

10.

Additional Item — Budget Consultation - SP informed meeting that WCC
was undertaking a public consultation exercise around the setting of the
budget for the first year of the new Wiltshire Council (E800m). 7 events
planned across the county. Cards were being printed to use as part of
other more localised consultation events. More information available at
www.onecouncilforwiltshire.co.uk.

Agreed that consultation cards were simplistic and could have been
coupled with more sophisticated versions. Not well set out e.g. would be
better in alphabetical order. Sub Group will hold a small stock of cards for
use during its own consultation.

ACTION

SP to pass comments on to relevant County officers suggesting
amendments to consultation cards (if not already printed.)

11.

Next Meeting - Wednesday, 22 October 2008 at 7.00pm at Teale House.
It will precede NCAP6s schedul ed

[«

|

ACTION

ALL

*LAA — Local Area Agreement

CA - Community Area


http://www.onecouncilforwiltshire.co.uk/

