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Minutes of the Steering Group Meeting held on
Tuesday 7™ August 2007 at 7.30pm in
Horseshoes, 32 Chestnut Springs, Lydiard Millicent

Steering Group Members Present: Mollie Groom (Chair), Tom Pepperall (Treasurer),
Veronica Stubbings, Brian Atfield, David Tetlow, Lisa Mitchell (Minutes).

Officers Present: Shelley Parker (Community Partnership Officer, NWDC), Dave Roberts
(Senior Community Planner, WCC).

Item

Topic

Action

Apologies: Clive Wilce, Richard Pagett (Vice Chair), Peter Doyle, Mike Langfield.

2.1

2.2

Minutes of the last SG Meeting / Matters Arising
Minutes were read and agreed as a true record of discussion.

Mollie requested that all SG members give some thought to finding an alternative storage
space for the NCAP display boards, as she is very short of space and is unable to store them
long term. This will be discussed further at the next meeting with a view to relocating the
display boards asap.

All

3.1

3.2

3.3

Account Update

A breakdown of European Social Fund (ESF) expenditure is attached. There is currently an
underspend of £2454.96. Discussion followed about whether to return this money unspent or
whether to utilise it for a consultation exercise, perhaps through using the services of
Community First. This would not necessarily be a consultation exercise for NCAP directly,
but could be used by one of the towns or villages in the NCAP area in response to a local
need. Alternatively, it was suggested that perhaps the funding could be used to consult
community members about the plans for the Unitary Authority in Wiltshire.

Another suggestion for using the underspend involved paying for a high profile speaker to
attend the next NCAP AGM. However, there is a time constraint issue with this idea, as no
particular speaker has been identified and the money needs to be spent or returned very
soon.

All were in agreement that in general, spending should not be undertaken for its own sake.
However, in this instance it would seem irresponsible to return this money to the ESF at a
time where a number of the communities in the NCAP area could utilise it for positive
research and clarification of opinion on identified community issues. Therefore Community
First will be asked to hold £2,000 for community consultation, the subject of which will be
determined by NCAP after contacting all Town and Parish Councils for input. Shelley will
contact all Town and Parish Clerks.

Shelley

4.1

One Council for Wiltshire — Update

Mollie drew attention to the paper she previously circulated to NCAP members on this issue,
sent via email on 2™ August. Discussion followed on the possible structure of the Executive
Board/Transitional Authority — this does not appear to be clear at present. There was also
discussion surrounding the delegated responsibilities that may occur upon the establishment
of the Unitary Authority and subsequent Area Boards and Partnerships.
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4.2

4.3

4.4

Concerns were raised over the lack of consultation efforts among the North Wiltshire
community in relation to the timeline against which decisions have been, and will be, made on
the Unitary Authority issue.

There was a key point in discussion which was identified by the group as needing
clarification; will this community area receive double the funding to take into account the fact
it contains two market towns, or, if the area is split to form two separate but smaller
community areas, will each area receive the same level of funding as all the other community
areas in the new Authority? Mollie will raise this question on behalf of NCAP with Keith
Robinson (Chief Executive, WCC) and Delwyn Burbage (Chief Executive, NWDC).

Dave urged NCAP to use this time of transition towards the Unitary Authority as a prime
opportunity to ‘get to the front of the qu
scheme for new Community Area Boards / Community Area Partnerships. All were agreed,
and Mol lie wild.l expr ess tRepAoPschemevas anladdition to hee
letter to Keith Robinson and Delwyn Burbage.

Mollie

Mollie
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5.5

5.6

Format for the AGM — Tuesday 25" September 2007

Shelley informed the group that representatives from Great Western Community Forest have
agreed to come and deliver a presentation. Unfortunately, to date the content of the NWDC
Core Strategy (another suggested AGM item) is still undecided, and at any rate the chosen
speaker — Lachlan Robertson — is unavailable. It was agreed that this subject would be put
on hold and perhaps included in a Partnership Meeting agenda at a future date.

It was suggested that a presentation on the new Unitary Authority could be included instead.
All were in agreement, and Dave will make the necessary contacts to ensure the session is
used for a community update on progress.

Richard will be asked if he could possibly prepare the press release and prepare the NCAP
update presentation. H ewilimg tb dieliver the presdmtatioreastikee
AGM. If Richard is unable to do this, Mollie agreed to deliver the presentation.

Tom will email the new NCAP letterhead to all Steering Group members. This can be used
for in the press release for the AGM, and also as part of the background slides for the NCAP
powerpoint update. David will use the new logo to update the Community Partnerships
website.

The venue, Wootton Bassett Memorial Hall, is already booked, as are the refreshments.
Dave will be asked to collect the Hall keys, as he did for the last event.

The programme for the AGM will run as follows (approximate timings):

7:00 — 7:05pm Welcome Address Mollie Groom

7:05 —7:20pm NCAP Annual Update Richard Pagett (tbc)
7:20 — 7:30pm Financial Report, Election of SG Members Tom, Mollie

7:30 — 7:45pm Great Western Community Forest Presentation Gesa Reiss

7:45 — 8:00pm Refreshments

8:00 — 8:55pm Unitary Authority Presentation & Questions

8:55 - 9:00pm Closing Address Mollie Groom

Dave

Mollie/
Richard

Tom /
David

Dave

6.1

NCAP’s Response to Climate Change

Changes to some points in the action plan may be required now that the status of NWDC is
changing, but it was agreed that this policy would be adopted by NCAP in principle at
present. It was decided that environmentally friendly actions taken by NCAP should be
evident in meeting minutes, to reflect the efforts being made. In terms of this meeting, car
sharing took place between members to travel to Lydiard Millicent, and one member walked
from his home to the meeting venue. In addition, the meeting venue was lit by energy-saving
light bulbs. More discussion on this topic will take place at the next Steering Group meeting.
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7.1

7.2

Cricklade — Car Parking Issues

David spoke of car parking issues affecting Cricklade, and the lack of car parking spaces per
capita in comparison to other market towns in North Wiltshire. For example, in Wootton
Bassett there are 39 people per car parking space, compared with 138 people per space in
Cricklade. Lack of public car parks in general is a problem in Cricklade, which has already
been identified in the Community Plan. It was agreed that this problem was directly related to
the issue of regeneration of Market Towns.

Cricklade Town Council wants NWDC to help them develop some additional car parking
spaces at identified sites, to encourage further use of the Cricklade Country Way and
increase facilities for tourists in the town. It was noted that NWDC is a dissolving authority
and so there may be no new projects entered into by the Authority at this time. All members
present agreed that NCAP would support Cricklade Town Council with this project and would
assist them with guidance and direction to develop a strategy to address this issue.

All

8.1

8.2

8.3

North Wiltshire Partnership - Update

Shelley brought attention to the update paper prepared by Richard, previously distributed by
email. This was acknowledged by all Steering Group members present.

Tom reported that the WFCAP (Wiltshire Federation of Community Area Partnerships)
conference will be held on 22™ September from 9am — 2pm in the Corn Exchange, Devizes.
The keynote speaker will be Dominic Murphy of Creating Excellence, who willspe a k o n
Il denti fication of Needs & Finding Solution

WFCAP also wish to use the event as an opportunity for Community Partnerships to share
their experiences with each other, and to this end have invited all interested Community
Partnerships to deliver a presentation on their progress and achievements. It was agreed
that NCAP should participate in this, and Tom will approach Richard to ask if he would be
available and willing to deliver a presentation on behalf of NCAP. If Richard is unavailable,
Tom will deliver the presentation. NCAP is permitted to send up to five representatives to the
WFCAP conference. It was agreed that, aside from Tom, these spaces would be offered to
Veronica, Clive, Richard and Lisa, if they were all interested and available to attend. These
members should contact Tom asap to advise if they will be in attendance. Shelley is also
planning to attend as an interested NWDC officer.

Tom/
Veronica
/ Clive /
Richard /
Lisa

9.1

Any Other Business

Shelley provided an update to the group on play area development plans in the District, in
relation to a £237,000 National Lottery bid that will be submitted by NWDC by the 0"
September 2007. Within Area 2, Cricklade and Lyneham have been chosen to be recipients
of part of this funding, if the application is successful. Both communities will use the funds to
develop exciting new play areas for local children and young people. It is expected that the
outcome of the application will be known by the end of December 2007, and if the funding bid
is successful the new play areas should be in place by Spring 2008. Shelley will keep NCAP
updated as the information becomes available.

Shelley

10.

10.1

10.2

Date of Next Meeting

The next Steering Group meeting will be held on Tuesday 2" October at 7:30pmin
Horseshoes, 32 Chestnut Springs, Lydiard Millicent. The next Full Partnership meeting and
AGM will be held on Tuesday 25" September at 7:00pm in the Memorial Hall, Wootton
Bassett, and all are welcome to attend.

Mollie thanked all those present for attending, and the meeting was closed at 9:40pm.

For further information, please contact:

Shelley Parker, Community Partnership Officer, NWDC. Tel: 01249 706449, E-mail: sparker@northwilts.gov.uk
Dave Roberts, Senior Community Planner, WCC. Tel: 07979 318504, E-mail: daveroberts@wiltshire.gov.uk

Steering Group Members, Brian Atfield, Mollie Groom (Chair), Geoff Greenaway, Lisa Mitchell, Richard Pagett (Vice-Chair), Tom
Pepperall (Treasurer), Veronica Stubbings, David Tetlow, Bridgett Tubb and Clive Wilce.



mailto:sparker@northwilts.gov.uk
mailto:daveroberts@wiltshire.gov.uk

