NORTHERN COMMUNITY AREA PARTNERSHIP - COMMUNITY ACTION PLAN

THEME GROUP: Recreation, Culture and Leisure

ISSUE: Beaufort Vision Date: 10 April 2006

Contact No/Email:
PROJECT LEADER: Bridgett Tubb bridgett@tubbjoys.freeserve.co.uk
www.freewebs.com/beaufortvision

1. What Needs To Change? Describe the problem and what needs to be done to improve the situation.

e Need more funding

o Empty derelict building, Grade 2 listed to be transformed into an Arts Centre, Crafts, Culture and the Arts,
Education, Schools and Colleges

2. What Tasks Need To Be Done? List, step by step, the activities that need to be done, in order to improve the situation.
Raise awareness of the huge potential of this huge building including:

e Education

Employment

Focus

Raise monies

Raise public awareness

This huge building and land is being donated — it's FREE. All we have to do is raise £5 million to convert it to
a first class Arts Centre for North Wiltshire. The building is being donated by our developer/builders — Kings
Oak Homes.

3. Who Will Do Them? State who will do what (or have responsibility for getting | \When By?
a task done) and when by e.g. end May or by 15 July 2006.

Steering Committee to follow through

5 years
4. What Else Do We Need? Does a meeting need to be organised, or a Costs?
questionnaire or some letters written, some photocopying perhaps — itemise and
cost.

«  Support from NCAP £5 million — total project

e Other funding from e.g. Heritage and Arts Council
e Letters of Support

5. Who Else Needs To Be Involved? Indicate who In What Way? What do we want these ‘stakeholders’ to do?
else needs to be involved — a local councillor, the police etc.

e Agencies

e Councillors/District Councillors Letter of Support _

e MP Buy a Brick — See website

e Local and National Artists, Musicians Financial Support

6. How Will We Know If Things Are Better? How will we know things have improved? What are our indicators?

Visit: www.freewebs.com/beaufortvision

Progress of Beaufort Vision — The Beaufort Brewery Arts Centre for update

A total project including 240 seat theatre, amphitheatre, art galleries, craft centre and stalls, pottery, education
and the arts and cultural and educational

It is intended that this information will be available to view on the NCAP Webloqg: www.ncap-northwilts.org
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