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AN ACTION PLAN NEEDS TO HAVE ... MQK%LI/\,@
e What needs to change 8 Onr ACtLOV\/
- What tasks need to be done Plans work!

e Who will do them
e When they will do them Is yours

e What else the group needs complete

e Any costs which need to be considered 7

e Who else needs to be involved -

e In what way they need to be involved What else do

e How will you know things are better you need?
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4. Funding & Area 2 Award Scheme

Community Plan - tool to influence funding — NWDC
committed 75% of Community Awards Fund to projects
linked to your Plan

In 12 months over £76,000 allocated to community projects in your
area:

AN

Refurbishment of villages halls

v Equipment for a disabled riding centre
v’ Re-surfacing of a local footpath

v Re-instatement of a village post office
v Playground equipment

v Refurbishment of a local nature reserve
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4. Funding & Area 2 Award Scheme

Community Plan - tool to influence funding — other funding
success.....

v' Community Plan helped to support
the first stage of a Lottery Bid for the Cricklade
Country Way
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Recreation, Culture & Leisure

Cricklade Country Way
Memorial Hall — long term
Memorial Hall — short term
Cricklade Museum
Beaufort Vision
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Education & Lifelong Learning

Cricklade Pre-school Playgroup
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Transport

Awareness ~ transport options
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Environment, Land-Based & Countryside

Protection of the Rural Buffer
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Economy

Retalling Diversity in Wootton Bassett
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TAKE A BREAK
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6. Action Plans — next steps

1S YOUR ACTION

AN ACTION PLAN NEEDS TO HAVE ... PLAN COMPLETE ?
What needs to change

What tasks need to be done

Who will do them

When they will do them

What else the group needs

Any costs which need to be considered
Who else needs to be involved

In what way they need to be involved

How will you know things are better

Making your Action Plans work!

WARNING!
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Next
Full Partnership meeting
(also the AGM)
IS on
Tuesday 12 September at the
Silver Threads Hall, Purton

Chance to be on the Steering
Group if you want!

Do come
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