NORTHERN COMMUNITY AREA PARTNERSHIP

COMMUNITY ACTION PLANNING

CONTACT David Tetlow: tetlow@go4.it

Theme Group: David Tetlow; Mike Tye; Clive Wilce | Date: 1 Nov 2005

Theme: Recreation, Culture & Leisure Issue: Cricklade Country Way

1. What Needs to Change?
Describe the problem and what needs to be done to improve the situation.

The problem is lack of secured funding to ensure that the proposed development goes ahead. Funding needs to
be secured.

2. What tasks need to be done?
List, step by step, the activities that need to be done, in order to improve the situation

We need to:

*  Raise awareness of the project and develop local support.

*  |dentify groups that should be involved, both from the point of view of raising awareness but also those
groups who would benefit from the proposed development.

*  Ensure that the plan includes appropriate sporting and recreational activities.

3. Who will do them? When by?
State who will do what (or have responsibility for getting a task done) and when by
e.g. end May or by 5 Jan 2006.

*  CW will contact Challoner Chute asking what support he needs, who we | 10 Nov 2005
need to write to and when. We will also suggest that he presents the
scheme and need for funding to NWDC Area 2 Committee and WCC.

*  The Theme Group should write to both local MPs looking for support TBA
for the Scheme.

*  The Theme Group will develop a detailed action plan. TBA

4. What else do we need? Costs?
Does a meeting need to be organised, or a questionnaire or some letters written,
some photocopying perhaps — itemise and cost

We need a meeting of the Theme Group, possibly with Challoner Chute Costs likely to be low — absorbed
present to agree next steps / action plan. by Cricklade Town Council?
5. Who else needs to be involved? In what way?

Indicate who else needs to be involved — a parish or county What do we want these ““stakeholders’ to do
councillor, the police, etc.

Both MPs; NWDC; WCC; Cricklade Town Council; To provide unqualified support for the Scheme, which
Cricklade & Swindon Railway; Schools/education will assist in raising the necessary funding.
establishments; Ramblers Association; SUSTRANS;
Rights of Way Authority.

6. How will we know if things are better?
Lastly, how will we know things have improved? What are our indicators?

*  The level of support for the proposed Scheme has increased — we may need to demonstrate this with before
and after surveys organised by NCAP.
*  The amount of funding actually raised/promised will have increased.
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David Tetlow; Mike Tye; Clive Wilce




