Northern Community Area Plan

Getting down to it

A short presentation about
Implementing the

Richard Pagett
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Northern Community Area Plan

... unless things get
done, there Is no point

...we have all seen
plenty of talking
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Next step Is to sort
out how to take
the Plan forward ...

All clearly
documented
with
maximuim
effect
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SOCIAL

CARE &

HEALTH COUNTRYSIDE
& LAND
BASED
ISSUES

CULTURE,
ARTS &
LEISURE

COMMUNITY

EDUCATION, PLAN WITH 8 HOUSING &
SKILLS & OVERALL BUILT
LEARNING THEMES & ENVIRONMENT

KEY ISSUES

CRIME & ECONOMY
COMMUNITY

TRANSPORT
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Working the themes

ECONOMY

Select Theme
Agree Aim (s)

Agree Target (s)

Agree Timescales

Agree Objective (s)

Check the Plan

=%
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Working the themes

Draft Action Plan

(=3
=
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Working the themes

Proforma

Describe the
problem and
what needs to
be done to
Improve the

situation
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Working the themes

Proforma
List, step by
step, the
activities that
need to be
done, In order
Improve the

ot
(éég%m uation
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Working the themes

Proforma
State who will do

what (or have
responsibility for
getting a task W hO

done) and when by
e.g. end May or by & When

5 Jan 2006
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Working the themes

Proforma

Does a meeting need
to be organised, or a

guestionnaire or
letters written, some Wi)at

photocopying (resources?)

perhaps —
S,
(@, itemise and cost
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Working the themes

Proforma
Indicate who else
needs to be involved
— a parish or county
councillor, the
police etc

& what we want

(@ég%them to do
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Working the themes

Proforma
_astly, how will we

Know things have
Improved?

What are our
Indicators?

(=3

=<
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Working the themes

1. Get into the group
you want to be in

2. Discuss & complete
your planning form

3. Re-convene &

resent
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